Hey, I think I’m at fault here, let me say why…
A couple of us old timers have been chatting on occasion and the same topics come up about CS… and I want to address some here.  We started this site to be a site that’s well managed.  I haven’t done a good job at t his.  Stuff I mention in this thread comes down to leadership and/or the lack there of.  This thread will probably be one that grows when more concerns are raised and we can address them.

A while back, CSF was created with lots of active folks from lugnet.space coming over and doing their own thing.  Something that wasn’t our first choice, but lugnet just wasn’t growing with the community.  So we started it and had lots of MODs and it was to be “a place for solid building and honest criticism and constructive advice to help folks build better.”  Things got a bit snarky and out of control then…. So we changed it.  

Now we have just a couple MODs and we try to keep up.  Things have loosened up and that’s good… and bad.  The good?  More builders joining.  New styles.  New ideas. New stuff.  Not as intimidating for noobs.  

Yes it can be bad.  Don’t go bizerko OK?  

1) A loss of community projects.   Moonbase seems to be loosing some charm.

2) New kids are “crap on you!” targets for the not so new kids.  It’s not a frat, they are not freshmen folks. 

3) MOCs don’t get as much constructive criticism anymore.  It’s more “Hey that’s cool” than “Hey this is great because…”  (I’m at fault too)

4) MOCs get way to much “YOU SUCK” now days.  Don’t say anything if you don’t have anything helpful to say.  

5) Lack of MOCs from the seasoned.

6) Lots of MOCs that should start out in WIP.

7) Lots of posts that are more words that building.

So, In the words of Elvis, “A little less conversation a little more action baby.”   To me.  To everyone.  We didn't make a few thing obvious when we started, and now that we've grown, many new folks don't know what those things are"
1) This is a site about BUILDING  LEGO  SPACE and COMMUNITY.
a. BUILDING – not heavy story, not lengthy tech descriptions, not wordy posts.  Good pics of models helps us see your work.
b. LEGO – Yeah.  It’s a LEGO fan site.  It’s the medium.  Some use custom minifig detail parts and stickers for added splash.  That’s cool.  But that’s about the limit.

c. SPACE – Scifi is a rich universe.  Galaxies, Bases, robots, ships,  Alt futures, retro futures, and  the like.  
d. COMMUNITY – We share space and LEGO news. We chat about how LEGO is best expressed in SPACE (and vice versa).   Moonbases, Fly-ins, displays and the like help us to hang out and learn from each other.

2) This isn’t a place to get your jollies by cracking on folks.  If you’re here to argue or just make noise, there’s other places to do that.

3) It takes more than a “hey I’m here” in the welcome page to get “accepted” in the community.  It takes work, an openness to criticism, growth and a sense of humor to make it.

4) Folks from many worldviews get along here.  Most know how to check most of it at the door.  

5) We do hold to an older code of conduct with language and attitude.  While some see that as a negative, it keeps us a bit more professional.

6) Spelling counts (and I’m really bad at it).
7) It’s not a democracy, and it probably won’t ever be.

MODs are going to take their jobs more seriously.  I am going to take my job more seriously.

